The Art and Science of Managing Well

Retainer Advisor

Partner with an Advisor to
Independent & Unbiased Produce Better Results

Big Picture Approach
You Have All The Answers

Uncover Potential We Help You Find Them
Problems
+ Appropriately define an issue
Future Proof Operations - Differentiate essential objectives from less relevant concerns

+ Anticipate obstacles and identify sensible countermeasures

« Critically examine the accuracy of underlying assumptions

Dave Nave & Associates
206.200.4840

Renton, WA
www.davenave.com




Your Situation is
Multidimensional and Complex

So is the Solution

Would you trust a surgeon
who didn't know
human anatomy?

Would you trust an advisor
who didn't know
management principles?
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We help you create best practices customized for
the needs of your organization.

+ Articulate the strengths and weaknesses of suggestions
and arguments.

+ Recognize what is known about an issue, what more
needs to be known, and how best to obtain the relevant
and accurate information needed.

+ Use multiple perspective to identify probable unintended
consequences of various action plans.

+ Anticipate the probable reactions of individuals to actions
or communications.

+ Acknowledge and balance the different needs of all
relevant stakeholders.
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