The Art and Science of Managing Well

Best Practice and Management Systems

Independent & Unbiased

Big Picture Approach

Uncover Potential
Problems

Future Proof Operations

Improve Confidence In How
Your Business Operates

Align management principles and structure to
create best practices specific to your organization

Create a humane system of management centered on respect for people
and dignity of work

+ Management practices and behaviors for the future

+ Governance practices that lead to excellence, and avoid heavy losses

Build consistency between policy and strategy to create optimal outcomes
+ Management of people leading to ethical and effective behavior

Dave Nave & Associates
206.200.4840

Renton, WA
www.davenave.com




Your Situation is
Multidimensional and Complex

So is the Solution

Ongoing Support for Ongoing Needs
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You have all the answers
We help you find them
* Articulate the strengths and weaknesses of suggestions
DYNAMIC and arguments.
MEANINGFUL : . :
CHANGE * Recognize what is known about an issue, what more
needs to be known, and how best to obtain the relevant
ST and accurate information needed.
I A + Use multiple perspective to identify probable unintended
consequences of various action plans.

CULTURE
USEFUL
PURPOSE

+ Anticipate the probable reactions of individuals to actions
or communications.

VALUES + Acknowledge and balance the different needs of all

relevant stakeholders.

PROCESSES

INTEGRATING
FIVE ELEMENTS
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