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Align management principles and structure to 
create best practices specific to your organization

Value Guided Decisions

Feedback Loops

Committed to All
Stakeholders

Improve Confidence In How 
Your Business Operates

Systematic
Understanding • Create a humane system of management centered on respect for people 

and dignity of work

• Management practices and behaviors for the future

• Governance practices that lead to excellence, and avoid heavy losses

• Build consistency between policy and strategy to create optimal outcomes

• Management of people leading to ethical and effective behavior

The Art and Science of Managing Well

Best Practice and Management Systems

Dave Nave & Associates
206.200.4840

Renton, WA
www.davenave.com

Thinking, Mindset, and Assumptions 
that Drive the Organization

CULTURE

BEHAVIORS
LEADERSHIP

SYSTEMS
MANAGEMENT

FOCUS
PEOPLEFO

CU
S

PR
OC

ES
S

STRATEGY

REASON
FOR EXISTENCE

Develop Deploy



© 2022 - Dave Nave & Associates

Sample Frameworks

So is the Solution

Your Situation is
Multidimensional and Complex

Strategy Storyboard


